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Supply Chain Losses
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TAPA, Transport Asset Protection Association

FOUNDED

1997
MEMBERS

over900
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Evolution of reported incidents (TAPA) 
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Average loss for all incidents 
stating a value (January 2022)

Average loss for all incidents 
stating a value (February 2023)

Average loss for all incidents 
stating a value (June 2024)

Number of incidents occured Number of incidents occured Number of incidents occured

TAPA, Cargo Crime Monitor -  https://database.tapa-global.org/cargo-crime-monitor/index
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Incident reports by country (EMEA – June 2024) 
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TAPA, Cargo Crime Monitor -  https://database.tapa-global.org/cargo-crime-monitor/index
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Total loss for all 
incidents stating a 
value (from 22.05.2024 to 21.06.2024)

Securitas

€11,161,017

TAPA, Cargo Crime Monitor -  https://database.tapa-global.org/cargo-crime-monitor/index

7



To insert Background picture in this layout – Right click on the background – choose Format –Picture or texture fill and Insert a picture from file.  

Securitas

Estimated cost of theft 
per year in road and rail 

transport

Securitas

€8 Billons

https://transport.ec.europa.eu/transport-themes/security-safety/land-transport-security_en
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Malicious acts in 
the logistic sector

LOCATION & MODUS OPERANDI 

9Securitas



Securitas

Location & Modus Operandi 

      + more 
than 80%
of cargo thefts take place during 
transport on public roads.

With a methodical technical approach, carried out by determined, experienced and 
sometimes armed individuals, convoy attacks are most of the time perfectly 
programmed. 

With a modus operandi that tolerates no unknowns or uncertainties, cargo thefts have 
multiple consequences: 

Loss / Replacement of goods

Human trauma

Damage to corporate reputation

4,000,000€
Biggest single loss reported last 
month

          Monaco, Monaco
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Location 
type 
for reported 
incidents
(from 22.05.2024 to 21.06.2024)

259

78

70

47

22

Incidents

Unknown Unclassified Parking Destination Facility Origin Facility En Route
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TAPA, Cargo Crime Monitor -  https://database.tapa-global.org/cargo-crime-monitor/index
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Percentage of 
incidents in 
unclassified 
parking

16,4%(from 22.05.2024 to 21.06.2024)

TAPA, Cargo Crime Monitor -  https://database.tapa-global.org/cargo-crime-monitor/index
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Modus 
operandi for 

incident 
reported

(from 22.05.2024 to 21.06.2024)

318

127

37

26 6

Incidents

Intrusion Unknow Violent & Threat with Violence Internal Deceptive Pick up

13



Securitas

To insert Background picture in this layout – Right click on the background – choose Format –Picture or texture fill and Insert a picture from file.  

Malicious acts in 
the logistic sector

REAL CASE
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Romanian Roll Over

Security awareness training Sensors Dual monitoring connection

Tractor and trailer 
carrying high-value 
goods

From Krakow to 
Poznan

On arrival at Poznan 
the seal was missing 
and goods were 
found to be missing

The goods had been 
stolen while the 
transport was moving
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Evolution of 
requirements



Securitas

Logistics Security… Based On TAPA Security Requirements

Security Recognized

Achieve a level of security 
recognized throughout the 
high-value industry

Your Clients

Show your clients that 
you exceed industry 
security requirements 

Global Trend 

Become part of a 
growing global 
trend 

Gain a lead

Gain a lead against the 
competition with a 
neutral audit process

Reduce risk

Reduce risk of 
company liability 
with documented 
safety standards 
and measures
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A growing number of companies have their own requirements

Dual monitoring of routes and alarms

An approved & audited Security Operation Center in the 
country localized

Screening of operators and drivers

Installation of additional warning systems (Lone worker device, 
one or two fixed panic buttons in the trucks)

Physical escort or guarding of trucks unable to reach a secure 
area

Creation of blacklisted areas (parking lots or places with a high 
theft rate) with no stop possible

External verification in the event of a police or customs check 
that these are official vehicles.
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Advice for 
Companies
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Our advices unlock even more value
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Enhance the safety and security of your 
employees

Lone worker Protection

Enhance the continuity of your business 
and those of your customers

Business Continuity Plan 

Preserving your company's brand

Data Protection
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1.  TRACKING 
SYSTEM 

2. DRIVER 
PROTECTION   

3. SECURITY 
OPERATION 

CENTER 

4. ADVANCED 
REPORTING 

5. GUARDING 
SERVICES

 

6. HELPDESK 
SERVICES

7. TECHNOLOGY 
SECURITY ASSETS 

You can focus on progressing while we protect 
what matters to you the most – your business. 
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Secure, control
and optimise

our client’s assets, infrastructure, 
production, operational flows and people

through innovative integrated
technological solutions from Securitas 

and our eco-system of 
trusted partners.
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Your Securitas contacts

Baptiste MANSINHO
PROJECT COORDINATOR
mansinhb@securitas.lu
+352 661 949 958 
FR-EN

Geoffrey TRINCLET
PROTECTIVE SERVICES 
BRANCH MANAGER  
geoffrey.trinclet@securitas.lu
+352 661 858 008
FR

mailto:mansinhb@securitas.lu
mailto:geoffrey.trinclet@securitas.lu
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