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Speaker

Florian GROVA

+15 years' experience in supply chain

+9 years’ teaching logistic operations
optimization at Universities

Innovation | Smart border | Transformation
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Hamlet Consulting Luxembourg

Management

2003 Founded in Luxembourg - Operational Excellence

* Supply Chain digitalization
5 0 Consultants

* Transformation & Change management

Technology

4 Countries * Business Requirements Analysis
*  Quality assurance and Testing

* IT Service Management
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Hamlet Consulting Luxembourg

Your success 0 e

Banking Insurance Telco Energy

European Public Logistics Transports
Institutions services
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A supply chain strategy is based on the demand...

Customer

centric
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And integrates all the constraints to be meet the demand

Demand forecasting

Reverse logistic Distribution channel

Customer
centric

Logistics operations Network design

Stocks
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Data science is applied to size a supply chain

f Demand forecasting

* Sales or shipments

f Reverse logistic m f Distribution channel
* Claims, returns * Population and geographic
repartition
Customer
centric
f Logistics operations ‘}Ig‘ f Network design

* Transport & labour costs,
regulations

Workforce,
productivity, volumes

f Stocks °* Demand and lead time
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What is Data Science?

Machine C :
. : omputer
Mathematics Learning p
science
DATA
SCIENCE
Statistical Data
Research processing
Business
expertise
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Use Case

Network design and Warehouse implementation

Context: An office furniture provider wants to improve its European
supply chain strategy

o, ]I CHI-[-YH Mutualizing storage locations, improving working capital,
reducing transport costs and carbon footprint
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Identify the best warehouse location thanks to Data Science

HC

Simulate
scenarios with

ABC and XYZ
studies to

categorise
product and find
the best location
strategy

10 October 2023

Computer
science

Machine
Mathematics Learning
DATA
SCIENCE
Statistical Data
Research processing
Business
expertise
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Identify worker
shortage in

Centrale Europe
and prepare for
capacity issues

1



r

X311 Low rotation products were centralised and stored in
Slovakia to address the European market demand

Takeaway

B

If no Central Europe market expertise,
the wrong location could have been chosen
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What is next?
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How to Leverage Data science to improve strategies?

Data computing

Internal Data collection Assumptions
External Data collection Scenarios
QUALITY _
ASSESSMENT — TEST & LEARN DEFINE STRATEGY

Data qualification

Data definition alignment
Data cleansing

Data processing

ADJUST AND
OPTIMIZE
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| Supply chains are data-driven ...

Machine
Mathematics Learning

Computer
science

DATA
SCIENCE

Statistical Data
Research processing

Business
expertise
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| ... and Al will enable new supply chain strategies defintion
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Machine
Mathematics Learning

Computer
science

DATA
SCIENCE

Statistical Data
Research processing

Gen Al Support
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THANK YOU

Florian GROVA

Senior Manager

Email: florian.grova@hamletconsulting.com

Phone: + 352 621 962 330

Hamlet Consulting Luxembourg
14-16, avenue Pasteur
L-2310 Luxembourg

LuxemBoURG  www.hamletconsulting.com
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